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2006 Annual Report of the City Center Advisory Commission

The 2006 calendar year marks the first annual report of the Commission as set forth in Section
11 of the new By Laws. This year also began the prioritization, funding, and implementation
of key projects identified in prior planning efforts. With the adoption of the Tigard
Downtown Improvement Plan in September 2005, the Urban Renewal Plan in December
2005, and the passing of the Urban Renewal Ballot Measure in May of 2006, the ground work
was completed to begin a more formal strategy for the Downtown. In August 2006, the City
Center Development Agency (CCDA) adopted the Downtown Implementation Strategy, which will
guide the City’s policies and work program for the Downtown over a three (3) year period.
The Strategy and work program will be updated annually.

The year began with extensive citizen involvement to inform the public about the upcoming
Ballot Measure in May 2006, in which voters would decide whether Tax Increment Financing
(Urban Renewal) could be used in the Downtown. The vote passed with a 65% majority. The
CCAC became involved with efforts to inform the public and participated in the production of
a video about the Downtown Plan and Urban Renewal.

There were several key projects in which the CCAC was directly involved. These projects
included Commuter Rail, the upgrade of a shelter for the new Commuter Rail Station, the
Downtown Implementation Strategy, a preliminary framework study for new land use
regulations and design guidelines for Downtown, the formation of new By Laws, two Metro
Transportation Improvement Projects (MTIP) in Downtown, and the Fanno Creek Park
Master Plan Request for Proposals (RFP).

From June to September, the Commission worked on a bi-weekly schedule to review and
provide policy direction for the development of preliminary land use / design guidelines for
Downtown. The Commission is concerned about the impact of development proposals that
will be submitted to the City prior to adopting new regulations. Such proposals have the
possibility of being “out of sync” with the Downtown Plan, and could obstruct efforts to
implement parts of the Plan. As a result, the Commission crafted a letter to potential
development applicants in the Downtown, encouraging their adherence to the intent of the
Downtown Plan. The letter, now with City Council approval, will be provided at all pre-
application meetings for Downtown projects with staff present to explain how applicants can
design their projects to be in line with anticipated the design guidelines for Downtown.

The Commission had three recommendations that were added to the preliminary set of land
use and design guidelines. The CCAC recommended that staff: 1) evaluate the use of a
“form-based code”, 2) include height restrictions and a “view corridor” from 99W into
Downtown, and 3) develop design guidelines that address the “architectural character” of a
traditional Main Street. The Commission is very much in favor of developing a traditional
Main Street. A “form-based code” is a new regulatory means of defining architectural criteria
in graphic format. In addition, the Commission actively participated in two Outreach Open
Houses to update and inform Downtown business and property owners about progress being
made and the new regulations being undertaken. The direct efforts of CCAC members were
instrumental in gaining attendance and developing relationships that may be helpful to the
Downtown mission. Several Downtown business and property owners from these meetings
have shown interest in participating in upcoming efforts. Obtaining the support of
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Downtown business and property owners will be critical to the future success of Downtown
projects.

The Commission worked with Staff to assist in the promotion of two MTIP projects which
were identified for Downtown: 1) Main Street Retrofit, the redesign and reconstruction of
approximately one half of Main Street in accordance with “Green Street” standards, and 2)
Tigard Transit Center Redesign, a master plan to redesign the existing bus station and
surrounding area for redevelopment, more efficient bus use, and pedestrian use. The CCAC
wrote a letter of support to Metro, which was signed by all of its members. Several members
and others made presentations at the Metro “listening posts” at locations in Beaverton and
Downtown Portland to provide public testimony for these projects. The projects could
significantly improve progress in the Downtown and both are still in the running. A decision
will be forthcoming in March, 2007.

The Downtown Implementation Strategy was prepared by Staff and then reviewed and revised
with input from the Commission. The Commission played the important role of ensuring that
the projects and ideas in the Tigard Downtown Improvement Plan were incorporated
appropriately into the Strategy. The Strategy was endorsed by the Commission, and adopted
by the City Center Development Agency in August of 2006.

With the passage of the Urban Renewal Ballot Measure in May, the Commission’s future
became more secure, and the need for a redefinition of its mission was warranted. The
Commission and staff drafted its By Laws and submitted them to Council for revision. The
result is a set of By Laws with which both City Council and the Commission are comfortable,
and ones for which the Commission feels a personal sense of ownership. They were adopted
by Council in October 2006.

One of the key projects begun in 2006 is the Fanno Creek Park and Public Use Master Plan
Area Request for Proposals (RFP). The RFP was issued in late November 2006, with
proposals due in mid January 2007. The Commission has taken particular interest in the
master plan, and looks forward to the role it will play in facilitating broad community support.
The Chair of the CCAC will act as Chair of the Fanno Creek Park / Plaza Steering Committee.
The design of a central public gathering space that truly meets the long-term needs and desires
of the community is an important objective and will become our mission.

Additional Recommendations to Council:

In order to better carry out its mission, the City Center Advisory Commission requests that the
City Center Development Agency make additional resources available through professional
memberships and access to outside expertise, events, and publications.

Signed

____________________________________________
Carl Switzer, Chair, City Center Advisory Commission




